Vision Into action

This page is all about your own development as a leader - whether you're in a full-time leadership

position or lead as a volunieer.

You'll be challenged and encouraged o put into action some of the sug-
gestions and fo develop the skills in your awn life.

IN THE SECOND SECTION: The ‘Ta wark through with young leaders’ section is a practical guide
and resource for you to inspire young peaple with leadership gifts to grow in this area as well

In the last Ready to Lead page, we talked about
the importance of becoming a visionary and ar-
ticulating that vision often! Many peaple may call
themselves visionary’, but really struggle to knaw
haw to turn that vision into action. Often, ideas
only remain a day dream, ewen if these ideas are
inspired by God. The prablem we face is offennat
lack of ideas, but rather haw to turn ideas into ac-
fion. Transfarmational leader s capture good ideas
as vision, and then turn that vision into action.

On a Saturday marning in May, | was giving
apen talk 1o a team with a particular mission -
completing the Three Peaks Challenge. We were
anly a few hours away from our launch into a 24-
hour marathon fo climb the highe st peaks in Scot-
land, England and Wales. For some of the feam,
the scake of fhe challenge was only beginning

arrive at 4am o dimb the second mountain, after
a long journey in the van, youll be sore, and you'll
say “this is perfect™. it can’t get any warse. You'll
need fo dig deep to get your self up and maving..
And at that moment, the clouds gathered and
heavy rain began to fall. This was a defining mo-
ment for leadership: a perfect way o start

The phrase ‘it’s perfect” became a catch-
phrase for our team. Later that evening on the
tap of Ben Nevis, as the rain turned to sleet and
snaw, and the gale-force wind knocked the heat
out of the struggling team, | asked ane girl how
she was doing. She smiled through chattering
teeth T'm cold but it's perfect’. She pressedon
to reach the summit.

Howdo we captur e vision? Geor ge Barna
describes vision as "a cdlear mental image of a

Genuine leadership comes from the quality of your vision and your
ability to spark others to extraordinary performance. Jack Weich

1o dawn an them. We were going torace across
25 miles of rugged terrain, up and down nearly
10000 feet of elevation, with 450 miles of driving
in-between. We had fo do this within 24 hours.

| focused an vision to give them something
1o hald an fo when the going got tough. Whenwe

preferable future imparted by God to His chosen
servants and is based upon an accurate under-
standing of God, self and circumstances’. This
description of vision gives impor tant insightinto
the nature of vision. Two aspectsof hisare:

H Vision is a dlear mental image of a preferable

To work through with young leaders...

INTRODUCTION: Ask the group what makesa hem. Give an example of a hero
in your own fe - someane who accomplished something mportant. Lead a

future. The key to powerful vision is in the clear
ar ficulation of what you want o have happen.

B Vision is imparfed by God to his servants. In
other words, it is there to be discovered, un-
packed and discerned. God-given vision is a gift
from God. We need o seek God for #t, and also
pay aftenfion to the inspir afions of our heart.

Immediate response

Take out a piece of paper, and write down a
dream that has been floafing around in the back
aof your mind. What would you really love o do?
it may be for you personally, or for a group you
are apartof Write down your idea, and then keep
weiting. The idea will grow as you do this. Do this
without judgment. Dont stap because something
seems impossible. Just get your idea down on
paper with as much detail as possible. if's like
panning for gold, at the end of your writing see if
you have found a God dream amidst a crazy idea.

Taking it further
Read Geor ge Barna's book The Fower of Visan.
it is an excellent resour ce for understanding and
building vision for Chr istian ministry.
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STEP 4: Now write down what the final success would be like. | call
these short paragraphs or 'vision snapshots’. There may be a few,

brief discusson sout the characieristics of a hera.

STEP 1: Ask each participant to think of mmething that they would love to
achieve in the next year, write it down on the top of a piece of paper.

STEP 2: Ask each person to expand on that idea. Capture a clear mental
image of a preferable future. Ask them to write down what success would
be like if that idea was fully realised. Tell them to ignore the obstacles. Take
acouple minules and encourage them to think big and to hold nothing back
from fully describing the dream that is stirring in them.

STEP 3: In pairs, tak about their ideas for three minutes each. Taking turns
with each one playing a role: Person A talks about their idea. Person B ask
questions. Imagine you are a defective. Help the speaker explore what the
vision is. Person B must not give any of ther own ideas, or castany judg-
ment. Just be curious and suppor five. Some helpful questons to use:

Il What is happening (describe it as though you are an ohserver at the
event -what woull you see, hear, feel.)?

Il How would you know that this has been successful?

Il What are you doing fo show you have achieved what you wanted?

Il What are other people doing?
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there may be a dozen. Each vision snapshot captures an element of the

desired future.

STEP 5: Atthis point, each person has a clear mental image of a desired

future. Now step back and see if you have found gold, a God dream amidst

aday dream Lead a discussion with the group about what they discovered.

How has this exercise affected them? Is there a vision emerging that stirs
their motivation? How does this affect their confidence in maoving forward?

What might be the next steps to turn their vision into acion?

BIBLE: Consider Galatians 5: 24 (Message paraphrase). How does Pauls
exhortation relate to what we have been considering in relation fo vision?

Say that God, through his Spirit, imparts vision o his people. It is our
responsibility fo pay attention fo this vision, and then work out its implica-
fions in every detail of our lives. Capturing this vision is a foundation for

acion. If's only astart, but it's a tremendously powerful start.

FINAL CHALLENGE: Encourage the young leaders o take an action that

would move them fowards Rulfilling one of their vision snapshots. What
would they need to do to take the next step? Who could they talk to get

help, encouragement, and accountabilty in moving forward?



